MOPABUHIEB AJIEKCAHAP UBAHOBHUY

IIpeaceaarens Corwsa MKCO,
npeaceaareib KOHTpo1bHO-CYeTHOM nasiaTbl Bosirorpaaa

OCHOBHBIE 33Ja4YU

aAedareJbHOCTH Coro3a
MKCO Ha 2023 roa
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» JlaTa co3aaHuA

> lleb

13 maa 2002 r.

YKpeIlieHue
B3aumMmoaencTsust MKCO ais
OBbILIEHUS
sapPpeKkTuBHoCcTU BMPK



NPEOCEAATE/IN COKO3A MKCO

2002 rop
2006 rog
2010 roa
2012 ropx,
2017 rop,
2022 rop

HpuHa BukropoBHa Moxeu

HUBaH I'puropreBud /laxoB
Biaaumup ButasibeBu4 AcradpbeB
Biaaumup CemeHoBUY KaTpeHKoO
Baagumup BurtanbeBu4 AcradpbeB

Anexkcanap UBaHoBu4 MopaBHHIIEB
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19 675

MYHUIUIIAJIbHBIX 00pa3oBaHUU PD
(na 01.01.2022 no daHHbIM catima rosstat.qov.ru)

2 146

MYHUIUINIAJIbHBIX KOHTPOJIbHO-CYETHBIX OpraHoB P®

371

MYHHULUAIIAJbHbIX KOHTPOJIbHO-CYETHBIM OopraH B coctaBe Coro3za MKCO
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ﬁ > KOMMCCHS IO 3THKE . » Komuccus no nepcneKTUBHOMY
3 N IJIAHUPOBAHMIO AeSITeJIbHOCTH U

- =
. . ; ¢opmupoBanuio MKCO
a\ » Komuccusa no coaeiicTBUIO BHEAPEHUA
/ U PPOBBIX TEXHOJIOTHHA B AEeATE/IbHOCTh
/ MKCO, nH$popManMOHHON U

U3/aTe/IbCKOM /1eTe/IbHOCTH

» Komuccusa nmo Bonpocam
METOAHNYECKOro o0o6ecrne4yeHusa

» Kommuccua no COBEPIIE€HCTBOBAHHNIO

» Komuccus no Bonpocam
BM®K

npodeccuoHa/IbHOI'O Pa3BUTHUSA
corpyaHukos MKCO

» Kommuccus no npaBoBbIM
BOIIPOCaM




ObYYEHME
MRKCO POCCHUH
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HOBbIE HAMPABJIEHUA

» KPYIJIBIE CTOJIbI

» BEBUHAPDBI BHEIITHUX 3KCIIEPTOB



BYUYEHME @_X
0 o

p X L)y ¥ XM > TNEPBbIA KPYI/1bIA CTON

[IpakTuka pa6orsl MKCO ¢ soKyMeHTaMH

CTPATETrNYECCKOro nJiaHupoOBaHHUA
OPTAHU3ATOP: 3MBOPOBA MAPUHA METPOBHA

ek

v' 563 OH/N1aiH NPOCMOTPOB

v' 3 145 npocmotpos v JINAEP pasgena «HOBOCTU»
21 oKTAbpa 2022 . > BTOPOW KPYI/IblA CTON

[lepesaya MyHHMIIMNIAIbHOTO UMYIIECTBA IO
KOHIIECCMOHHOMY COIVIAllIEHHI0, KOHTPOJIb 3a
peajii3ale KOHIECCHOHHOTIO coIviallieHus

v' 611 oHNaH NPOCMOTPOB
OPTAHU3ATOP: MEP3/I1IKOBA EJIEHA TEOPTUEBHA v. 2176 npocMOTpPOB

11
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23 peKkabpa 2022 .

> KPYIbIA CTON

20 auBapa 2023 r.

> KPYINbIA CTON

[lpakTHYecKHe NoAXoAbl K KJIacCUPUKALMKU HapyLI€eHUN U
He3(PPeKTUBHOrO UCN0/Ib30BaHUSI MYHUIUIIAJIbHBIX PECYPCOB B

CBA3U C NpuHATHUEM HOBOro Kiaccudpukaropa HapymeHUm
OPTAHU3ATOP: BAJIAIIEBA JIIOAMUJIA UBAHOBHA

OuneHka 3P PeKTUBHOCTH YIIPABJIEHUA U PACIIOPSKEeHUS
00bEeKTaMU MYHUIIUNIAJIbHOM COOCTBEHHOCTH, HAXOASALIUMMUCH
B Ka3He MYHULUIIA/IbHOT'O 00pa30BaHUs

OPTAHM3ATOP: CYXAHOBA CBET/IAHA IIETPOBHA
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19 okTAbpa 2022 r. > TMEPBbIA BEBUHAP

[IpakTuka pa6orsl MKCO ¢ soKyMeHTaMH

CTPATETrNYECCKOro nJiaHupoOBaHHUA
JIEKTOP: TYCEBA HATAJ/IMSl MUXAWJIOBHA

bk

v' 656 OHNaH NPOCMOTPOB
v’ 3 272 npocmoTpa

25 HOAAIBPSA 2022 r. > BTOPOW BEBUHAP

[Ipo6G/ieMHbIE TOYKHM YYETA HEMATEPHUAIBbHBIX
AKTUBOB OpPraHU3alnUsAMH OO KETHOU

cﬂiepb]SEJIOBA EJIEHA BEHUAMHWHOBHA

YEPEMYIIKHWHA JMHA BUKTOPOBHA y
v' 414 oHNalAH NPOCMOTPOB

v.. 1254 npocmoTpos ™=

13
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09 pekabpa 2022 .

§ Ef_lim":;ro HNuBeHTapu3anysa - Kak Mepa o oéecne4eHuIo
3KCMEPTA COXpPaHHOCTH MYHHMIIUIIAJILHOI'0 UMYIIIECTBA.

Oco6eHHocTH nIpoBeAeHua B 2022 roay, oCHOBHbIE
MOMEHTHBI, BaKHbI€ /leTaJIH, ollaroBblie AeCTBUA.

JIEKTOP: TYCEBA HATA/IUSI MUXAWJIOBHA
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AOCTYN K MATEPUANTAM

3AMNMUCK
MEPONPUATUNA

MPESEHTALUUN U
AONO/THUTENIbHbDIE
MATEPUAIJIDI

o MopTan CI PP
o Caut KCIN Bonrorpaaa

o Npeacrasurenncrea Cotlo3a
MKCO B ®0O
o OpraHusatopbl U cnuKepsl

15
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> BEBUHAPBHI CII PD

» BECIIVIATHBIE UHTEPHET-PECYPCBI

> KYPChI B BY3AX U OBPA30OBATEJIbHBIX
IHEHTPAX '
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» BECNNATHbIE UHTEPHET-PECYPCbI

Oo6pasoBaresibHas miaaTgopma CII ®PP https://education.portalkso.ru/

101 KYPC

1.

f O\

© 0N O

Ayant B chepe 3aKynok um
3HepreTMYeCKOro KoMrmnsekKca

AyauT rocygapCTBeHHOro yrnpasaeHuA
AyaonTt noxonos

AyauT 34paBOOXPaHEHUA U CnopTa
AyaUT HAaUMOHANbHbIX MPOEKTOB U
nporpamm

Ayant npmnpoaonoab3osaHna u AllK
AyanT permoHanbHOro pa3smntna n HKKX
AyauT coOuManbHOM 3aWNTbI U KYNbTYpPbl
AyauT TPAHCNOPTA U MeXXAYHAPOo4HOro
COTpyAHMNYEeCTBa

10. AyanuTt GMHAHCOBbIX PbIHKOB U
rocygapCTBeHHOro Ao0ra

11.AyanT SKOHOMUYECKOro Pa3BUTUA

12. KOMMyHUKaummn

13.Pa3Buture 4YesnoBevyeCKoro Kanurtana

14.CTtpaTternyeckoe passutue

15. AAMUHNCTPATUBHAA NPAKTUKA

16.BKC CIl P® ¢ BOA 3apyberKkHbIx CTpaH

17.MeTopgonorusa

18.0nbIT KCO

19.0nbiT MKCO
20.BKC CIN P® 1 KCO


https://education.portalkso.ru/
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» BECNNATHbIE UHTEPHET-PECYPCbI

= Stepik
https://stepik.org
= HuTyUT

https://intuit.ru

* OTKpbITOE 0Opa30BaHHE
https://openedu.ru

= (ity Business School
https://e-mba.ru

* KoHTyp llIKona
https://school. kontur.ru/

Bugeoreka bPT-IkcnepT
https://bftcom.com/expert-bft/video/

4Brain
https://4brain.ru/

Aupexc llpakTukym
https://practicum.yandex.ru

18
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BYUYEHME @_X
0 o

» KYPCbl B BY3AX U OBPA30OBATE/IbHbIX LLEHTPAX

KYPCbIl MO AKTYA/IbHbIM BOIMNMPOCAM AEATE/IbHOCTU MKCO

®Ir'60OY P3Y UM. I'.B.IIJIEXAHOBA (MOCKBA)

» CoBpeMeHHble TEHOEHLMN COBEPLLUEHCTBOBAHMSA METOO0OMMN U
NPaKTUKN BHELLUHETNO MYHULMNANbHOIO (oPMHAHCOBOIO KOHTPOMS
(36 yac.)

no mepe Habopa
rpynnbl

anct.- 21 000 py6.
o4Ho — 27 500 py6.

» OcyLiecTBreHne, KOHTPOrb U ynpaBrieHne 3akynkamu gns
obecnevyeHnsa rocygapCTBEHHbIX, MyHULUNASbHbBIX K
KoprnopaTuBHbIX HY>KA, (260 yac.)

no mepe Habopa
rpynnbl

auct. - 25 000 pyo6.

> YnpasrneHue donHaHcaMn MyHMUMNAaNbHOro od6pas3oBaHnA: OnbIT,
npobnemsbl, nepcrnektusbl (40 yac.)

no mepe Habopa
rpynnbl

O4HO - 12 000 py6.

19
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» KYPCbl B BY3AX U OBPA30OBATE/IbHbIX LLEHTPAX

KYPCbl NO AKTYA/IbHbIM BOIMNMPOCAM AEATE/IbHOCTU MKCO

) 4

JKOHOMHWKHU U YIIPABJIEHUA «<HUHX» (HI'Y3JY)

HOBOCUBEUPCKUW NrOCYOAPCTBEHHbIN
YHUBEPCUTET 3KOHOMMWKU U YNPABJIEHUA

«HOBOCUBUPCKUI IOCYIAPCTBEHHBIN YHUBEPCUTET ‘&

> AyouT B cdpepe 3akyrnok ToBaposB, paborT, ycrnyr ans obecneyeHnst | 24-28 anpenss | awmcr.- 8 000 py6.
rocygapCTBEHHbIX W MyHUUMNanbHbIX HYyA4 (40 vac.) 2023 . 04HO - 12 000 py®6.
» [ocynapcTBEHHbIN (MyHMUMNANBHLIW) ayauT B CTPOUTENBLCTBE. 22-26 mas amct. - 8 000 py6.
LleHoo6pa3oBaHne n cmeTHoe aeno B ctpoutenbcTee (40 yac.) 2023 r. 04HO - 12 000 py6.
» [ocynapcTBeHHbIN N MyHMLMNASTbHBIM (PUHAHCOBBLIN KOHTPOSb B 14-23 mioHa | amct. - 10.000 py6.
cybbekTax pegepaunn (72 vac.) 2023 . O4HO - 15 000 py6.

20



OBYUYEHUE @
PABOYUE BCTPEYU

15 Hosaopa 2022 roxa

MATUTOPCKUM MHCTUTYT
(OUJTUAT) CKDY

3anycK Kypca:

«TeopeTH4ecKue OCHOBBI U
NpaKTUYeCcKHe acleKTsl [0 AeJiaM O
NpUBJIeYEeHUHU K
AAMUHUCTPATUBHOM
OTBETCTBEHHOCTH,
npeaycMmorpeHHou KOAII PO,
BbIABJIAeMbIX opraHamMu BM@®K>»

“WOHTPO, =
> B ’14,,,0 R

21
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» KYPCbl B BY3AX U OBPA30OBATE/IbHbIX LLEHTPAX

KYPCbl NO AKTYA/IbHbIM BOIMNMPOCAM AEATE/IbHOCTU MKCO

MATUTOPCKUM MHCTUTYT (PUJIUAJ) CKDY

CEBEPO-KABKA3CKUIA
¢y OE[EPANbHbIA
YHUBEPCUTET

» TeopeTnyeckne oCHOBbI U NPaKTUYECKNE acrekTbl Mo genam o
NPUBMEYEHNN K aAMUHUCTPATUBHOM OTBETCTBEHHOCTH,
npeaycmoTpeHHon KOAI P®, BeisiBnsaembix opraHamy BMOK
(72 yac.)

6-17 mapta 2023 .

anct. - 15 000 py6.

OYHO/3ao4Has (c
NPOXWUBaAHNEM U
nMTaHUeM)

- 20 000 py®.

22
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» KYPCbl B BY3AX U OBPA30OBATE/IbHbIX LLEHTPAX

r. MOCKBA . CAHKT-METEPBYPT

= POCCHUMCKAS AKAJIEMUSA HAPOJHOTO = ®I'BOY BO CAHKT-IIETEPBYPI'CKUU
X034MCTBA Y T'OCYIAPCTBEHHOH 'OCYJAPCTBEHHBIM 3KOHOMMWYECKUU
CJIY>KBBI IIPY [TPE3U/IEHTE P® YHUBEPCUTET

= BBICIIIAS IIKOJIA TOCYIAPCTBEHHOTO = AHO /I[10 YYEBHO-METOIMYECKHWH
AYJIUTA MT'Y M. M.B.JIOMOHOCOBA [IEHTP «®@UHKOHT»

=  AHO «M/I0 MEXJYHAPO/IHBIH = YOV AII0 LHTH IIPOT'PECC»

®UHAHCOBBIN LIEHTP»

23
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CTPYKTypa
[lopaaok npeaocTraB/jeHUA U pa3sMelleHus
nHpoOpMaL U

3aKpellJieHHe OTBETCTBEHHBIX JIUI]

TeXHUYecKas peaausanua (Yepe3 B3aUMOIeiCTBHE
CO cay:k60M Texnoaaepkku Iloprasia)

HMHPOpMALIMOHHOE HAaNlOJIHEHHE U aKTya/Iu3alus

24
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CTPYKTYPA

ITIOPTAJI

O6uwan

nHbopmauua

1 WUcTtopusa

—

AN 7L S0 04 o Y

— O Cowsze MKCO

—_—

ST

—  CTpykTypa

~ —

ST DI

Ynensl Cotosa
MKCO

o

R TS Y Y )

. KoHTaKTthI

A OKYyMeHTbI

Meponpuarua

| —

|| lokymeHTsl Cotosa ||
MKCO O6uee cobpaHue
FopoBbie NnaHbl U
3acepgaHun
otueTthl Coto3a — e
MKCO e
. - MNpepacraBUTENBLCTBA
— B ¢depgepanbHbIX
JAOKYMEHTbI
OKpyrax
AHanutuueckue
— Komuccun
MaTepuanbl
O6uwepoccuiickoe HKpyrnbie cTonel 1
— AMCKYCCHMOHHbIE
MeponpuaTme

nnowaaxKu

Harpagel Cotosa | | O6yuenme Corosa
MKCO MEKCO
- KoHKypcbi

MpakTnka KM
m 3AM

HoBoctun

-

Tematuueckme KM
uIAM

Martepwuansbi
nobegurenei
KOHKYPCOB
«Jlyuwian
— npakTMka BM®K»,
«Jlyuimin
MYHWLMWNANbHbIA
¢bUHAHCOBbIN
KOHTponep»

O6bABneHuUs,
aHOHCbI O
AeATeNbHOCTH
Coro3za MKCO

Bonpocbl u
OTBEeTbl

Mopagok
Hanpas/ieHna u
paccmoTpeHuna

obpalleHnit
MYHMLMNANbHbIX
KCO

O6pauieHna n
OTBETbHI

25



/
AKTYAJIUSAIINA TOKYMEHTOB é@

> YctaB Coro3a MKCO

> PerviamenT Coro3za MKCO

» Ilonoxenue o Komuccuu Corosa MKCO

» [los102keHHe 0 IpeiCTaABUTE/IbCTBE
Cor3a MKCO B ¢peaepa/ibHOM OKpyre

"Kykos B.U.

Mep3nakosa E.TI.

"Kykos B.U.

JIntBnHuyK E.C.

26
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4 .| KOHKYPCHI f

» yBeJIMYeHHe YHC/1a YYaCTHUKOB

HOMMHaUMN «KpynHble n masblie KCO»

> O00BEKTHUBHOCTb U HE3aBUCUMOCTD OII€HKH

NpuBAEYEHNE K OLIEHKE LNPOKOro Kpyra aBTOPUTETHbIX Y1€EHOB KOMUCCUI U pa3paboTKa

Kputepmes, NO3BONAOLWNX 06 BbEKTUBHO oueHmnBaTb pa6OTbI Y4aCTHNKOB

» IIPO3PAaYHOCTh Npoueaypbl KOHKYPCOB
» CAeJiaTh ONbIT JIYYIIMX OOIIMM 0CTOSITHUEM

27



4 .| KOHKYPCBI

2022 1roa

«Jlyuwasn npaKkTuKa «Jlyqywmmn
MYHULMNANBHOTO GUHAHCOBOTO  ( flyyiimii MYHULMNANbHbI odULMANbHDBIIA CalT
KOHTPOAAY dUHAHCOBbII KOHTpONep MKCO»
«Copeicreme peanmsaumum Poccun»

AOKYMEHTOB CTpaTerM4eckoro «MKCO, kak OMC B cucTeme
naaHnposaHna MO, KOHTPOb

MCNONIHEHUA NpoeKToB u MIM» nyéanuHon snacrtm»

28



, l
a »J /‘ K )
5 . | PASBUTHE IIPEJCTABUTEJIBCTB B ®O ”:“ T (

> yBeJIMYeHHe YMCJIEeHHOCTH 4ieHOB Coro3a

> BOBJIeYEeHHE B JeSATeJbHOCTh

MYHUIUNAJBHBIX KCO, He ABAAI0IINXCA
yjieHaMu Coro3a

» Ppa3BUTHE B3aUMOAENUCTBUSA C
peruoHa/jibHbIMHU acconuauuamu KCO

29



5.| PA3BUTHE IIPE/ICTABUTEJIBCTB B ®O o O

>

KPUTEPHUHU OLIEHKH AeATe/IbHOCTHU
npeacraBuTebCTB Coro3a MKCO

[TIopaag0K pacxogoBaHUA AE€HEXKHbIX CpeACTB
Corwsa MKCO npeacraButesibcTBamMu Coro3a
MKCO B ¢peaepanbHbIX OKpyrax

OTyeThI O ACATEC/IBHOCTHU NNIPECACTABUTCJ/IBCTB

30



6 .| PABBUTHE IIM®POBBLIX TEXHOJIOTMU -

XXI Bcepoccuiickaa KondepeHnusa
Co103a MyYHHIIMNIAJIbHBIX KOHTPOJIbHO-CYETHBIX OPraHOB
01 uronsa 2023 roaa ropoa Huxxkauki HoBropog

Ha TeMy: «CoBepHI€eHCTBOBAaHME BHENIHEro GUHaHCOBOT0 KOHTPOJIA
Ha OCHOBE BHEAPEHHUSI U UCI0/Ib30BaAHUS HUPPOBLIX TEXHOJIOTUI»

31



07=

BPEH/IBYK M —

N4 0113% 4 - (aHrn. brand book) — oduumanbHbIt AOKYMEHT
OpraHmM3saumm, B KOTOPOM ONUCbIBAETCA KOHUenuusa
NO3ULMOHUPOBAHUA, MUCcUA, PunocodPpma, LEHHOCTU, OCHOBHbIE
31eMEeHTbl UAEHTUYHOCTU U aTPUBYTbI CTUNA, KOTOPbIMMU
pyKoBoACTBYeTCA opraHunsauma ana 3¢p¢peKTMBHOro NnoCTpoeHus
KOMMYHUKALUUi C LeneBou ayautopmm

v’ MpocroTta naeHTMdUKaLumnm, ysHaBaemocTb

v Ypo6cTBO B noarotoske u opopmaeHnm
Pa3INYHbIX MaTEPMUaNoB

v' TIO3UTUBHDbIN UMUAK, aBTOPUTETHOCTb
v' CooTBeTCTBME TPpeHAaM

v KauyecTtseHHOe no3uumnoHuposaHue 8 CMU

32



eV Vv

HarpyAaHbIX 3HAK
yjeHa Coro3a MKCO

PYYKH
OJIOKHOTDI

MHAA AaTPUOYTHUKA
(Bawu nped103#ceHus)

33



B3AVMO/IEVICTBUE C CII P® 1 CKCO

HANPAB/IEHUA B3AUMOAENCTBUA

* yHpopmupoBaHue MKCO

" BHelIHHEe 3KCIIEPThI

" By3bl U 00pa3oBaTeJIbHbIE
[EHTPbI

= goMmuccuu CKCO

Wy

34



Wiy
B3ANMOJIENCTBUE C CII P® 1 CKCO

PABOYUE BCTPEYU

02 nHosopa 2022 roga
B CaHkT-IleTepoypre

\i{///
OHTPOABHO-CYETHAS

Ca J

Kpyriabiu cTON

3aceJaHue OTAe/IeHUs
CKCO B CeBepo-
3alagHOM
deaepasbHOM OKpyre

35



B3ANMOJIENCTBUE C CII P® 1 CKCO

PABOYUE BCTPEYU

18 Hosa6psa 2022 roaa
B I'. PocToB-Ha-/loHY

3aceJaHue OTAe/IeHUs
CKCO B IO KHOM
deaepajibHOM OKpyre

Wy

36
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PA3BBUTHUE IIM®POBBIX TEXHOJIOI'MU

d0Og

PABOYUE BCTPEYU

29 Hosa6pa 2022 roga
B MocCKBe

3acejaHue
MHPOPMALMOHHO-
AHAJIUTUYECKOH
KoMmuccuu CKCO npu
CdeTHOM najaarte P®

Ay6poBa EneHa BuKTopoBHa
npezaceaaTe/;ib KOMUCCUH,
npeaceaareb C4eTHOM MasiaThl
CamMapckoM 06J1aCTH

37



Wy

B3ANMOJIENCTBUE C CII P® 1 CKCO

PABOYUE BCTPEYU

02 nexaopsa 2022 roaa

MocKkBa

Kpymibin CTOJI HA TEMY:
«[Ipo6/1IeMHBbIe BONIPOCHI PA3BUTHUS
BHEIIHEro MyHUIMNAJIbHOT0 PUHAHCOBOIO
KOHTPOJIsI»

38



B3ANMOJIENCTBUE C CII P® 1 CKCO

®OPYM

CTPATEIOB

31 OKTABPA - 1 HOABPH
2002-2022 CAHKT-NETEPBYPT

TeMmaTHnyeckKue

KPYIJIbI€ CTOJIbI

Wy

CTPATEI'MN
IMNOXHU
TYPBYJIEHTHOCTH

®opyM cTpaTeros npoBoauTCA exerogHo B CaHKT-
MeTtepbypre ¢ 2002 roaa U cTan OCHOBHOM MJ/I0LLAZIKOM
AnAa  06CyXAeHMA  MeTo4oB UM MeXaHM3MOB
CTpaTermyeckoro nAaHUMPOBaHMA WM KOHCTPYKTUBHOM
ANCKYCCUM NO CaMbiM BaXHbIM M OCTPbIM_BOMPOCaM
peanusaumMmM CTpaTerMm M KOMMJIEKCHBIX FMPOEKTOB
Pa3BUTUA FOPOAOB U pernmoHos PO

39



B BYAYLLEE - BMECTE!



